
TIME ACTIVITY LEAD 
8:30 Welcome Sponsor  
8:45 Knowledge Circles - an interactive exercise to kick-off  

the knowledge sharing process and demonstrate the  
wealth of knowledge in the room 

Drs. Dixon 
and Kaplan 

9:45 Health break  
10:00 Plenary Overview of Peer Assists Dr. Dixon 
10:45 Peer Assist (PA) Exercise 

Previously prepared participants request assistance from 
peers 

Six in-house 
facilitators 

11:00  Round 1  
11:35  Round 2  
12:05  Round 3  
12:30 Lunch  
1:15 Peer Assist Wrap up 

Requesters report on what they heard that they will use 
immediately 

Requesters 

1:35 AAR Plenary - After Action Review - overview of the concept Dr. Kaplan 
1:55  Simulation of AAR Six in-house 

facilitators 
2:50 Teams that have previously employed AAR discuss their 

experience and result 
Internal 
teams 

3:30 Health break  
3:45 Plenary to process what participants learned about Peer 

Assist and After Action Review and how the processes 
will be used. 

Dr. Kaplan 

4:15 Knowledge Circle Drs. Dixon 
and Kaplan 

  

  

 


